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The strength of PRINCE2 lies in the areas of
project direction and project management.

~ PRINCE2 6 Agile has a very strong focus on product
( o drechin g g delivery . Therefore, when PRINCE2 and agile

cascades rises up

- down are combined, all three areas are addressed.

pmJ;c+ ‘: It is essential to see this combination as a blend
management |, and a mixture as opposed to PRINCE2 and agile
“ working in parallel. Those directing and
Mmanaging a project in an agile context need to
adopt agile disciplines and behaviours.

Equally, those using agile to deliver need to

MAW of strength S ge; integrate seamlessly with the PRINCE2 ethos of
fhephisophies gt aving in control by empowering people and
ensuring that theproject remains viable.

PRINCE2 comprises an integrated set of Aglle behaviours

principles, themes and processes that are
tailored to the specific needs of a project.

Agile
frameworks

Agile encapsulates a wide collection of
frameworks, and PRINCE2 Agile incorporates
and references several of them.

A few of these methods and approaches
receive particular attention in PRINCE2 il
Agile because they are seen as very popular or
good practice. They are Scrum, Kanban and
Lean Startup.

Of the many ideas, concepts

and techniques that exist within
PRINCE2 Agile, one of the most
important is that it focuses on
flexing what is being delivered,as
opposed to focusing on

flexing time and cost or flexing
time and resources.

Don't flex

May flex

PRINCE2 Agile does define what
to emphasize by giving guidance
on the use of tolerance levels (i.e.
permissible deviations from what
is planned) for the six aspects in
terms of which should be fixed
and which ones should vary (or
flex).
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