P30 Summary

Validation and verification

P30 Governanceg

Business Change Strategy Are we doing the right things? Is the business investing in
those programmes/projects that make the greatest contribution to achieving
corporate strategy? Are they correctly prioritized against each other & BAU?
Business Change Design Are we doing them the right way? Are the
programmes/projects (& their outcomes & deliverables aligned with each other, and
with the organization’s governance, structure & BAU activities? Are we delivering the
Programmes/projects in line with the enterprise architecture/business roadmap & in
the right order/sequence

Business Change Delivery Are we getting things done consistently & well? Are good
& best practice delivery methods & governance structures in place for
programme/projects? Are those who are involved in delivering programmes/projects
doing so consistently & performing at the required level? Do they have the skills &
capability to succeed? Ate the appropriate tools & techniques available?

Business Change Value Are we getting the business benefits? Are the
programmes/project delivering the expected contribution to achieving corporate
strategy ? Is delivery of the strategy still on track?

High-level Functions and Services
The many functions and services that the
P30® provides should be able to
contribute directly to the outcomes
required by the organisation, whilst being
based on the business drivers, levels of
- governance, and customer demands.
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P30 implementation cycle

Identify This process assesses the current state of P30® provision and identifies the key
stakeholders. Outline documentation for the P30® model is created at this point,
including a summary document called a Brief, which require validation by management.
Define This process establishes the team, refines the Vision Statement and the Blueprint.
It works on Stakeholder Engagement and delivers an implementation plan. This is all
summarised in a Programme Definition Document, which should be validated by
management. It also includes developing, modelling, and validating the benefits.

Deliver new capability, and transition and stabilise operations Successful delivery of
project outputs that enable benefits within time, cost, and quality restraints is a key aim
of implementing P30®. However, it is vital to ensure the rate of change is bearable by the
organisation and ongoing support throughout integration is maintained.

Realising the Benefits Benefits realisation has three stages:

*  Pre-transition

e Transition

¢ Post-transition

Close When a specific programme has been developed to set up a new P30® capability,
formal closure and post-implementation and benefit reviews are essential. This enables
making the P30® capability part of ‘business-as-usual’ and allows time to reflect



3

Organization portfolio office




